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Introduction

ZZg, a profile

Open-minded , concerned and
trustworthy. These are some key words,
applicable to ZZg. Founded in 1793,
the Moravian Mission Society
(Netherlands) finds its roots in

the Moravian Church.

Inspired by the biblical message,

ZZg works, in word and in action,
to implement its mandate.

ZZg assists in small scale activities

of partners in Surinam and in other

countries where Moravians are active.

By means of information and education

ZZg tries to raise awareness in
the Netherlands of mission and
third-world issues. In order to make

all of this possible ZZg is raising funds.
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The Moravian Mission Society or Zeister Zendingsgenootschap (ZZg) is one of the
three-hundred Dutch organizations who ask for financial support of individual
donors. We are also appealing for an amount of money available for develop-
ment cooperation put aside by the Dutch government. Thirdly we work together
with institutions, such as churches and schools, who organize collections and other
fundraising drives.

An annual report therefore needs to sufficiently inform all these different types of
audience. | hope, that this Annual Report comes near to doing so. The fact is that
the story of the ZZg in 2009 has been aggregated. That is the restriction of an
annual report that was wanted to be kept manageable and in proportion to the
scale size of our organization.

Still there are a couple of issues that may be noticed. People have left the ZZg,
and there were others who became in charge. Perhaps this report brings the
enormous dedication across we have and share to make a difference with the pro-
jects of us and our partners. And perhaps you notice how we, with a small team,
even though we work hard, still enjoy what we’re doing.

That probably has something to do with the feeling, that we work in “The Mission’.
Each one of us puts their beliefs into the job, in their own special way, just as our
ancestor Jesus has shown us. It gives us the necessary inspiration to work on a
world that’s different, better and more sustainable. We enjoy doing this with you,
our pariners of our projects elsewhere and our alliance partners here.

In 2009, new lines concerning our alliance partners were set up. We signed for
the continuation of the cooperation with ICCO in the shape of a new period of
financing in 2011-2015. At the same time, we didn’t agree on a new period of
cooperation with the International Child Support/ Change for Children.

Seeing the future, it’s important that we think hard for ourselves what the concept
of the ‘Mission’ really means for the contemporary Moravian. No matter what,
changing along is necessary to keep our work vital.

We thank you cordially for your support and your sympathy. If you have any ques-
tions after reading this report, feel free to ask!

Kensly Vrede,
chairman ZZg



Empowering education is one

of ZZg’s main goals.

Trends

When we look back on 2009, we face a couple of facts. The ZZg chose to do a sequel of co-
financing. With the help of the Ministry of Development Co-operation , the ZZg supports the
countries in the South. The expenditure is bound to live up to strict criteria and objectives. The
first co-financed process started in 2005 and continued up and to 2010. Together with Interna-
tional Child Support (ICS) and Wilde Ganzen the ZZg does programs in Suriname.

The second process will start in 2011 and will end in 2015. In this process the ZZg works
together with ICCO/Kerkinactie, Prisma, Edukans, Yente en Share People. On the first of july
2010 the minister will make a decision about the programs we have offered. The stress in these
programs lies on Tanzania and Suriname.

Meanwhile, the cooperation with our churchly main partners continues. We work most intensi-
vely together with the Moravian Church of Suriname (EBGS) and the Moravian Church of Tan-
zania. We also work together with the Moravian Brethren in South Africa and Jamaica. The Mo-
ravian Brethren of Latvia, our fifth country, is in construction. They too can count on our support.

Looking at our expenses, we see that fewer money goes out to projects who have a strict
churchly aim, such as the reinforcement of the religious community, catechism and deaconry.
Concerning this, the trend noticed in the annual report of last year continues. We still haven't
found a strategy to bend this trend. In 2008 we settled agreements (2008-2011) for support
and cooperation with three of our main partners. It will be good to have a dialogue with them
in 2010 about how, together, we can find a new realization for the churchly mission work.

Meanwhile, on the side of the income, we see the same pattern: the regularly monthly donati-
ons to the ZZg diminish and the support for the specific projects increases. One of the beautiful
successes of the department Communication and Fundraising is the approach of elementary
schools. In a couple of cases, we succeeded in showing the work of the ZZg to the teachers
and students.

The expenditure and income mirror a tendency that can also be felt elsewhere in society: it's
easier o donate money for specific causes. This is less easy when it comes to the support for
the construction of the mission church as well as keeping it vital. If congregations in the Ne-
therlands find difficulties in raising money for their own churchly life, how hard will it then be to
raise money for the churches elsewhere on this world?

Luckily we can count on a lot of donators who have stayed faithful towards the mission ideal.
But we can't close our eyes for the reality that this kind of faithfulness makes room for motives
that have something to do with the wish to be more involved in the specific projects.
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In 2010 the ZZg will develop a business plan for the next couple of years, in which at least the
. following topics will be a part of:

*  The redefining of our mission

. It's good to look from time to time and see if we still want to use the same words to define
. our main objective. Now it's even more interesting to do so, because the ZZg realizes a
large amount of its work with money from the ministry. The challenge now is to keep on
. connecting the mission, deaconry and the development cooperation with each other.

*  The reconsidering of the cooperation with our partners
It's also necessary to relook our already existing relationships from time to time. We see
the society in Suriname changing, we see the churchly life changing as well which both
causes to raise other questions than a couple of years ago. In the meeting of the company
at the end of april we will look at what shape the society will grow into in the future.

e Participation in the Alliance

The ZZg will realize a large part of its activities with money from the Ministry of Deve-
lopment. Participation in this co-financing project happens through the Alliance, toge-
ther with other partners from the protestant family, like ICCO and Prisma; but also with
new partners, like Yente and SharePeople. For the ZZg the challenge will be to keep on
connecting all of our activities with each other in a meaningful way: mission, deaconry and
development cooperation. On one hand we're too small to realize all these activities by
all different partners, but on the other hand, we do have a separation of the church and
the state in the Netherlands. This means that with money coming from the government
we can't recruit members of the church. A connection that’s too close will be of high-risk
because some might think we're trying to do this anyway; a connection that is too loose
will destroy the inner cohesion of the ZZg itself.

During 2011-2015 ZZg will
participate for another period
in the ICCO alliance for

governmental co-financing.

*  Organization on the move
In the current management cycle an improvement of quality in all the company’s proces-

. ses was expected that hasn’t been entirely carried through yet. To participate in the project
. of co-financing, it's necessary that we have all our internal processes in order. This doesn't
. only involve administration, but also to follow the developments in projects and programs,
. to have a solid management when it comes to partners who don’t keep their promises
. (sanctions) and it involves things as making the results noficeable (track record). At this
. moment a couple of these improvements are already put into action.
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This world map shows the Moravian communities in the different countries. In the list Unity Provinces between brackets, year of founding; next the number of the faithful.

Also an overview of the mission provinces and the mission areas, of which the most are contemporary. Far right the common assignments in Palestine, South-Asia,
Czech Republic, Honduras, Unity Archive in Herrnhut - Germany, Fund Mission and Development and the Moravian Church Foundation.
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The fundraising results amongst
pupils and students from Dutch
schools augmented.

ZZg Annual Report 2009

Finances &

Management

. Annual account of 2009 in a nutshell
7 . The year was closed with a deficiency of € 118.000, caused by grants that had to be distri-

buted that were higher than expected. Partly because of the altered presentation of the profit

. of the Suriprofs match, the results of our own fundraising augmented with regard to both the

budget and realization of 2008. The result of the school program of Twinkids.nl encouragingly

. augmented with over 16%. The costs of the realization of the targets of the ZZg; the fundraising
. and those of management and administration stayed way under the budget.

. After this will follow a shortened annual account of 2009. The complete annual account of

2009, that gives a full insight on the financial business of the ZZg, is available as a loose at-

¢ tachment at www.zzg.nl. When demanded, a printed version is available against a small con-
¢ sideration (order at jaarrekening@zzg.nl )

: Activa

* Material fixed assets
+ Financial fixed assets

Demands and

- fluent assets
. Stocks

Liquid appropriations

2009

2008

Shortened balance per 31 December 2009
* Amounts x € 1000 after results destination

Passiva
Reserves and funds
Provision

Longlasting obligations
Shortlasting debts




Results 2010

State of Assets and Expenditures

Amounts x € 1000

Assets

Assets from own fundraising
Assets from actions of thirds
Grant from government
Result of investments

Other assets and expenditures

Sum of Assets

Spent on targets

Mission

Deaconry

Development work

Emergency aid, goods, others
Lecture and education by thirds
Withdrawn subsidy obligations
Costs lecture and education
Costs programs and projects

Spent on targets
Raising assets
Costs own fundraising
Costs actions thirds

Costs of investments

Costs raising assets

Management and Administration
Costs management and administration

Sum of expenditures

Result

Veritable
2009

1.397
909

273

Estimated
2009

1.351
1.098

110

-360
-310
-1.008

-40

Veritable
2008
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Ratio

The relation between expenses on the targets and on the total assets is 84,2% (2008: 124,1%). If we do not count the calculated differences in
the value of the stocks, this factor in 2009 is 90,3% (2008: 95%). After retractions and additions to destination funds and —reserves, the whole
deficiency of € 118.000 was used for the continuity reserve.

Reserves and funds

The board of the ZZg brought the norm of the for the continuity needed reserves in consensus with the in 2009 amplified rules. The continuity
reserve for the realization and organization costs is at most the yearly expenditure of realization costs minus machinery remuneration, multiplied
with the factor 1,5. This maximum is € 1,37 million. Besides this, a reserve for the distribution of grants has been created worth € 1,5 million.
The maximum of this reserve is worth the yearly expenditure of this distribution, multiplied with the factor 1,5.

Destination reserves have a specific destination that has been determined by the ZZg. This way these reserves are built on the size of appropria-
tions put aside for the target. Another reserve is built to partly mute the exchange risk of stocks and investments. Beside the destination reserves,
that were built by the board, there are also destination funds, of which each destination is determined by the donator. From time to time the
board tests the reality level of these reserves and funds.

Investments management

A part of the not immediately needed appropriations is used to invest. Doing so, we assume that investments are spread, mainly over fixed
inferests (obligations), guaranty projects and for a small part over stock funds that live up to criteria of ethics and sustainability. The wallet of
investments is owned by MeesPierson within an agreement of property management. The investing profile is defensive. lts profits are spent on
the targets.

Our own implementation costs

Our own implementation costs are mostly coming from what we spend on our targets. For those things for which this isn’t the case, we use the
so-called ‘key to divide'. This key is determined based on the functions and the true pastime and hasn’t changed with regard to previous an-
nual reports.

ANBI
The ZZg is acknowledged by the Dutch authority as an institution of public interest and therefore bears the ANBI hallmark.

CBF hallmark and expense ratio

The ZZG wears, ever since the foundation of the Central Bureau of Fundraising (CBF) the CBF hallmark. This quality mark is per 2008, after a
procedure of being tested, extended for a new period, from 2008 until 2010. The ZZg is aware of the importance of this hallmark and therefore
finds this of great value. The ZZg follows the code of conduct of the VFI (Association of Fundraising Institutions) when a decision needs to be
made.

For the raising of donations costs need to be made. The ZZg determined that the CBF-expense ratio can’t be over 15 (the CBF allows a maxi-
mum of 25). The board also determines that the relation between the costs of management and administration and the total expenditure on the
targets of the ZZg can’t be over 10 percent.

In the annual report the percentage of own fundraising costs (15,7 %) slightly exceeded our norm. The percentage of management and admi-
nistration costs then was 8,8 %.

K
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Surinam: on their way to school

Audit opinion

Assignment

We verified if the in chapter 6 ‘Finances and Management’ shown state of assets and expen-
diture and the shortened balance of the Moravian Mission Society at Zeist is correctly derived
from the by us verified annual account of 2009 of the Missionassociation of the Moravian
Brother Community at Zeist. To this annual account of 2009 we handed an approved audit opi-
nion. The board of the association is responsible for composing the state of assets and expen-
diture and the shortened balance in agreement with the principles used in the annual account
of 2009 of the Moravian Mission Society. It is our responsibility o provide an audit opinion of
this state of assets and expenditure and of the shortened balance.

We practiced our verification in agreement with the Dutch law. This being in consensus with one
another, we need to plan and do our verification in a way that a reasonable rate of certainty is
being obtained that the state of assets and expenditure and the shortened balance is correctly
derived from the annual account of 2009.

We agree that the by us obtained information is sufficient and proficient for our judgment.

Judgment
In our judgment the state of assets and expenditure and the shortened balance and all its ma-
terial aspects that are of importance are correctly derived from the annual account.

Disclosure

We pay attention to the fact that for the needed insight on a responsible formed judgment in
reference to the financial position and the results of the association, and for an adequate insight
in the range of our verification, the state of assets and expenditure and the shortened balance
needs to be read in cohesion with the complete annual account, of which this derives, and also
with the by us on the 30th of March provided approved audit opinion. This disclosure however
isn't detrimental to our judgment.

Utrecht, 29th of april 2010

Ernst & Young Accountants LLP
SIGNED: drs. J.W. van Oostrum RA
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